#VOICEANDCHOICESUMMIT 2026 – ORGANISATIONAL DEVELOPMENT CATEGORY

This award recognises the organisations who have made significant progress in governance and finance systems and fund raising. There are four parts to this application: 
I. Eligibility: You must be part of one of the following programmes to apply: Marang LGBTIQ Fund, Women’s Voice and Leadership, Women of the South Speak Out, or the Southern Africa Gender Protocol Alliance and will need to give the name of someone who can verify that you are part of this programme.
II. Administrative information: Name, Email, phone, how you identify, and age.
III. The Organisational Development and Growth, Finance and Compliance, Fundraising and Sustainability story
IV. Evidence – a minimum of 5 pieces of evidence demonstrating the change. Please have these ready.
You can download a words version of the form here, and work on it offline before filling in the online form. Please note however that the application and accompanying travel form must be filled in online by 11.59 pm South Africa time on Friday 6 February.  You will need to share a power point presentation with the relevant programme officer by 11.59 pm South African time on Monday 2 March. 

I. ELIGIBILITY 
1) Which programme does this application fall under?
( ) Marang LGBTIQ Southern Africa Fund
( ) Women of the South Speak Out
( ) Women’s Voice and Leadership - WVL
( ) Southern Africa Gender Protocol Alliance
( ) Other 

	Message if “Other” selected:

	You are not eligible to apply for this category.
This award is only open to participants from the Marang LGBTIQ Fund, Women’s Voice and Leadership, Women of the South Speak Out, or the Southern Africa Gender Protocol Alliance. Our records indicate that you do not belong to one of these programmes, so you cannot proceed with this application.



2) Organisation name
Drop-down based on the programme selected

Kindly provide us with the contact details of someone from the above organisation that can verify that you belong to their organisation

3) Name of referee who can confirm that you are a staff member of this organisation 

4) Reference email address: 
_________________________________________________ 

5) Reference phone number e.g. 00 27 82 622 2877*
_________________________________________________

APPLICATION FORM

II. ADMINISTRATIVE INFORMATION OF THE APPLICANT

1) Date of Application*
_________________________________________________

2) Name and Surname of person completing this form and responsible for confirming that consent has been obtained for this story*
_________________________________________________

3) Email address of person completing this form*
_________________________________________________


4) Cell phone number e.g. 00 27 82 622 2877*
_________________________________________________

5) Age Group*
( ) Younger than 18
( ) 18-30
( ) 31-40
( ) 41-50
( ) 51-60
( ) 60+


6) Living with a disability?*
( ) Yes
( ) No


7) Sex and or gender identity*
( ) Male
( ) Female
( ) Trans man
( ) Trans woman
( ) Non-binary
( ) Gender non-conforming
( ) Intersex
( ) Prefer not to say
( ) Not listed here (please specify)

8) Sexual orientation*
( ) Heterosexual
( ) Bisexual
( ) Asexual
( ) Lesbian
( ) Gay
( ) Prefer not to say
( ) Not listed here (please specify)

PRESENTATION OF ORGANISATIONAL CHANGE
9) What sub-category are you submitting?

( ) Finance and Compliance 
This award recognises organisations who have improved in their finance and compliance systems
 
( ) Organisational Development and Growth
This award recognises organisations who have made significant progress in governance

( ) Fundraising and Sustainability
This award recognises organisations who have made significant progress in fundraising efforts and sustainability.

10) Title/Name of the Organisational Change Story*
A compelling, short title that captures the essence of the Organisational Change starting with the country and organisation name e.g. “Zimbabwe – Women’s Action Network: strengthening governance and financial systems to sustain women’s rights work” 

11)  Background*

	
	Finance & compliance 
	Organisational development & Growth
	Fundraising and sustainability

	Give a brief overview of your supported project and your organisation’s financial management context before the change.

	· 
	· 
	· 

	What does your project do?
	· 
	· 
	· 

	Who benefits from it?
	· 
	· 
	· 

	Please describe the situation before the change
	· 
	· 
	· 



12) Did you complete a baseline Organisational Development Scorecard (ODS)?
( ) Yes
( ) No

13) If yes, describe which areas the ODS highlighted as gaps requiring attention. 
[ ] People and Leadership 
[ ] Structures, Systems, and Processes 
[ ] Resilience, Care, and Security 
[ ] Finance and sustainability and social entrepreneurship 
[ ] Connections and Visibility 
14) Additional questions
	Finance & compliance 
	Organisational development & Growth
	Fundraising and sustainability

	What financial systems do you currently use?
	What areas of your institution have grown?

Can tick one or more
· Human resources
· Physical resources
· Electronic resources
· Administrative and financial routines
	Has your organisation been able to raise funds?

Please share the approximate value of the funds raised

Were these funds raised through
Can tick one or more
· Successful proposals
· Donations
· Crowd/online funding



15) How did the change come about ?*
What actions were taken by the organisation to implement these changes across the organisation?

Change
16) Please tell us what has changed in the following areas since working with Gender Links.
	
	Before due diligence 
	After due diligence 

	Financial system 
	
	

	Separate bank account
	
	

	Two signatories to the account 
	
	

	Financial documentation 
	
	

	Monthly reconciliations and routines 
	
	

	Safeguarding policy
	
	

	Human resources policy
	
	

	Finance policy
	
	

	Procurement policy
	
	

	Board functionality
	
	

	Anti-corruption/Fraud Policy
	
	

	Sexual Harassment Policy
	
	

	Monitoring and Evaluation Systems
	
	

	Other 
	
	



Impact 
17) What difference has this change made? 

18) Sustainability and Replicability
How will this best practice be sustained in your organisation and what can be replicated by other grantees?

EVIDENCE 

19) Upload at least 5 examples evidence of your organisational change. 
Minimum of 5 pieces of evidence required, examples include:
A screen shot of your folders in share point
A screen shot of your latest filing (December)
An example of a contract your organisation has issued
An example of a quote comparison
An example of an attendance register

Thank you for your submission — it demonstrates how individual action can inspire wider transformation. We look forward to reviewing it. 

A PDF copy of your application will be sent to the E Mail provided
PLEASE NOTE - if you do not receive it within a few minutes of submitting, please check you junk mail box as it may have been sent there. *
_________________________________________________

25) Travel form 
· Due to tight timelines, all applicants are required to complete the travel form at the same time as the application 
· Please use the following link to complete the form and select “2026 Summit” under Event. 
· Gender Links will cover travel and accommodation for one person per eligible organisation.
· If you are making more than one application and have already filled out the form, you may select the already filled out option. 

You are about to submit your application. Be sure that you are ready to do so before proceeding. Hit the "Back" button if necessary.

Thank You!


1

