#VOICEANDCHOICESUMMIT 2026 – Change Strategies Category

This category encompasses the following three awards:

· Movement building: This award recognises efforts by organisations to build networks and strategic alliances, at local, regional and global level, and the impact that this movement building has achieved. We are especially interested in knowing more about collaboration within and between the different funds and programmes of Gender Links. 
· Strategic litigation and policy change: This award recognises systems change through strategic litigation and policy reform. 
· Communication and outreach: This award recognises excellence in amplifying voice through ethical use of communications tools, traditional as well as new media, including use of AI, artivism and knowledge production. recognises organisations that have implemented effective change strategies that advance gender justice, inclusion, and systemic change across movements, policies, institutions, and public discourse. There are four parts to this application: 

I. Eligibility: You must be part of one of the following programmes to apply: Marang LGBTIQ Southern Africa Fund, Women’s Voice and Leadership, Women of the South Speak Out, or the Southern Africa Gender Protocol Alliance and will need to give the name of someone who can verify that you are part of this programme. 
II. Administrative information: Name, E Mail, phone, how you identify, age.  
III. The description of the Change Strategy and its impact.
IV. Evidence – three quotes that corroborate your story; three photos (a face and action shot with captions) and a video (optional). Please have these ready. 

You can download a words version of the form here, and work on it offline before filling in the online form. Please note however that the application and accompanying travel form must be filled in online by 11.59 pm South Africa time on Friday 6 February.  You will need to share a power point presentation with the relevant programme officer by 11.59 pm South African time on Monday 2 March. 
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Please consult the country officer for help if you have challenges in your application:

http://genderlinks.org.za/who-we-are/where-we-work/

Or send an E Mail to: mande@genderlinks.org.za.

I. ELIGIBILITY 
1) Which programme does this application fall under?
( ) Marang LGBTIQ Southern Africa Fund
( ) Women’s Voice and Leadership - WVL
( ) Women of the South Speak Out - WOSSO
( ) Southern Africa Gender Protocol Alliance
( ) Other 

	Message if “Other” selected:

	You are not eligible to apply for this category.
This award is only open to participants from the Marang LGBTIQ Southern Africa Fund, Women’s Voice and Leadership, Women of the South Speak Out, or the Southern Africa Gender Protocol Alliance. As you do not belong to one of these programmes, you cannot proceed with this application.

	ENDS APPLICATION



Only appears for all except WOSSO and Other:
2) Organisation name 
Drop-down based on the programme selected

Kindly provide us with the contact details of someone from the above organisation that can verify that you belong to their organisation. 

3) Name of referee who can confirm that you are a staff member of this organisation 

4) Reference email address: 
_________________________________________________ 

5) Reference phone number e.g. 00 27 82 622 2877*
_________________________________________________

APPLICATION FORM

II. ADMINISTRATIVE INFORMATION - OF THE PRESENTER OF THIS CHANGE STRATEGY

6) Date of Application*
_________________________________________________

7) Name and Surname of person completing this form and responsible for confirming that consent has been obtained for this application*
_________________________________________________

8) Email address of person completing this form*
_________________________________________________


9) Cell phone number e.g. 00 27 82 622 2877*
_________________________________________________

10) Age Group*
( ) Younger than 18
( ) 18-30
( ) 31-40
( ) 41-50
( ) 51-60
( ) 60+


11) Living with a disability?*
( ) Yes
( ) No


12) Sex and or gender identity*
( ) Male
( ) Female
( ) Trans man
( ) Trans woman
( ) Non-binary
( ) Gender non-conforming
( ) Intersex
( ) Prefer not to say
( ) Not listed here (please specify)

13) Sexual orientation*
( ) Heterosexual / Straight
( ) Bisexual
( ) Asexual
( ) Lesbian
( ) Gay
( ) Prefer not to say
( ) Not listed here (please specify)

14) Country*
( ) Angola 
( ) Botswana
( ) Cameroon
( ) Comoros
( ) Democratic Republic of the Congo
( ) Eswatini
( ) Ethiopia
( ) Ghana
( ) Kenya
( ) Lesotho
( ) Madagascar
( ) Malawi
( ) Mauritius
( ) Mozambique
( ) Namibia
( ) Nigeria
( ) Senegal
( ) Seychelles
( ) South Africa
( ) Tanzania
( ) Zambia
( ) Zimbabwe 


III. PRESENTATION OF CHANGE STRATEGY

15) Title/Name of Change Strategy*
Provide a catchy short title that describes the Change Strategy, start with the country e.g. Movement building - Zambia: building a cross-movement alliance for women’s and LGBTIQ rights
Strategic litigation and policy change - Kenya: using strategic litigation to advance protection for survivors of gender-based violence
Communication and outreach - Namibia: amplifying feminist voices through digital storytelling and community media
_________________________________________________

16) Category*
( ) Movement building 
( ) Strategic litigation and policy change 
( ) Communication and outreach

17) If Strategic litigation and policy change please tick one or more of these sub-categories*
[ ] Policy advocacy and reform
[ ] Engagement with government or public institutions
[ ] Engagement with traditional leaders or customary authorities
[ ] Engagement with religious or faith-based leaders
[ ] Strategic litigation or legal action
[ ] Legal empowerment and access to justice
[ ] Engagement with regional or international human rights mechanisms

18) Background - Briefly describe the context or problem the Change Strategy set out to address.*
· Who is the organisation behind the strategy?
· Where are you based / Where is the strategy being implemented?
· Who was most affected by the problem and how?
· What issue(s) did the strategy address?
· What were the key objectives of the strategy?
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 

19) How did the change come about? *
· What activities or actions brought about the change (e.g. advocacy, litigation, policy engagement, campaigning, coalition action)?
· How do we know there has been a change?
· What was the situation before the strategy?
· What is the situation now?
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 

20) The Change - Describe the change that has occurred. *
· Describe what the change was, when and where it happened and who led and participated in bringing about the change.
· Was the change positive or negative?
· Who benefited, and in what way?
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 


21) What is the significance of the change?
Please provide further information on what this change means for the movement and its goals and what effect this change may have on the next steps in this area of work.
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 

22) How will the change be sustained or scaled up?*
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 


IV. EVIDENCE

Please give at least three quotes that show there has been a change, by a person directly affected, an official, and or anyone else

23) Change Strategy impact quote 1*
Name and Surname or Pseudonym: _________________________________________________
Quote: _________________________________________________

24) Change Strategy impact quote 2*
Name and Surname or Pseudonym: _________________________________________________
Quote: _________________________________________________

25) Change Strategy impact quote 3*
Name and Surname or Pseudonym: _________________________________________________
Quote: _________________________________________________

Please upload 3 pictures related to the Change Strategy (2 required, 3rd optional)

26) Change Strategy picture 1*
________1

27) Picture 1 information*
Who is the picture of (if not a group, name, surname): _____________________________
Where are they from (town, locality, country): ____________________________________
What is happening?: _________________________________________________________
When was the photo taken?: __________________________________________________
Photographer name: _________________________________________________________

28) Change Strategy picture 2*
________1

29) Picture 2 information*
Who is the picture of (if not a group, name, surname): _____________________________
Where are they from (town, locality, country): ____________________________________
What is happening?: _________________________________________________________
When was the photo taken?: __________________________________________________
Photographer name: _________________________________________________________

30) Change Strategy picture 3
________1

31) Picture 3 information
[bookmark: _Hlk219181006]Who is the picture of (if not a group, name, surname): _____________________________
Where are they from (town, locality, country): ____________________________________
What is happening?: _________________________________________________________
When was the photo taken?: __________________________________________________
Photographer name: _________________________________________________________

32) Please upload a video (max 50 MB) or provide an accessible link to video 1 (optional)
( ) Upload
( ) Provide accessible link
( ) No video to upload

33) Change Strategy video 1*
________1

34) Change Strategy video 1*
_________________________________________________

35) Video 1 information*
Who is the video of (if not a group, name, surname): ______________________________
Where are they from (town, locality, country): ____________________________________
What is happening?: _________________________________________________
Videographer name: _________________________________________________

36) Would you like to upload a video (max 50 MB) or provide an accessible link to video 2 (optional)
( ) Upload
( ) Provide accessible link
( ) No video to upload

37) Change Strategy video 2*
________1

38) Change Strategy video 2*
_________________________________________________

39) Video 2 information*
Who is the video of (if not a group, name, surname): ______________________________
Where are they from (town, locality, country): ____________________________________
What is happening?: _________________________________________________
Videographer name: _________________________________________________


Thank you for your submission — we look forward to reviewing it. 

A PDF copy of your application will be sent to the E Mail provided
PLEASE NOTE - if you do not receive it within a few minutes of submitting, please check you junk mailbox as it may have been sent there. *
_________________________________________________

!!Travel form completion required!!
· Due to tight timelines, all applicants are required to complete the travel form at the same time as the application 
· Please use the following link to complete the form and select “2026 Voice and Choice Summit” under Event. 
· Gender Links will cover travel and accommodation for one person per eligible organisation.
· If you are making more than one application and have already filled out the form, you may select the already filled out option. 

40) Have you completed the online travel form for the 2026 Voice and Choice Summit?
Ticking yes without having completed the form may negatively impact on your application outcome. 
( ) Yes

You are about to submit your application. Be sure that you are ready to do so before proceeding. Hit the "Back" button if necessary.


Thank you for your application!
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