Wisconsin Chronic Disease Prevention Program
Grant Funding Opportunity

Increasing Access to and Participation in the National Diabetes Prevention Program 
in a Local and Tribal Health Department Settings

Work Plan
Describe up to 3-5 major objectives (milestones) and activities that you will complete within the budget period (January 1, 2027-June 29, 2027) to implement the strategies as outlined in the grant funding opportunity, who is responsible for the step, and the timeline for each step/activity (add/subtract lines as necessary). Please copy and paste the activity table below to add more goals as needed. 

When submitting this work plan, please name the document “Applicant Name_Work Plan_DPP LTHD.”

	Strategy 5: Increase enrollment and retention of populations at greatest risk for developing type 2 diabetes in the National Diabetes Prevention Program (National DPP) lifestyle intervention and the Medicare Diabetes Prevention Program (MDPP) by improving access, appropriateness, and feasibility of the programs.


	Objective 5.1: [insert objective description here]

	Activity Description
(Ex: 1. Complete the National DPP Organizational Capacity Assessment.)
	Person(s) or Key Collaborator(s) Responsible
(Ex: Jane Smith/Director of SMRC programs)
	How You’ll Measure Progress
(progress reports; referral tracking, or data tracking, collection, and analysis) 
	Start to End Date
[Ex: 6/30/25-6/29/26]  

	1. [Insert activity description here]
	
	
	

	2. [Insert activity description here]
	
	
	

	3. [Insert activity description here]
	
	
	

	4. [Insert activity description here]
	
	
	

	5. [Insert activity description here]
	
	
	

	Objective 5.2: [insert objective description here]

	Activity Description
(Ex: 1. Complete the National DPP Organizational Capacity Assessment.)
	Person(s) or Key Collaborator(s) Responsible
(Ex: Jane Smith, public health nurse)
	How You’ll Measure Progress
(progress reports; referral tracking, or data tracking, collection, and analysis) 
	Start-End Date
[Ex: 6/30/25-6/29/26]  

	1. [Insert activity description here]
	
	
	

	2. [Insert activity description here]
	
	
	

	3. [Insert activity description here]
	
	
	

	4. [Insert activity description here]
	
	
	

	5. [Insert activity description here]
	
	
	

	Objective 5.3: [insert objective description here]

	Activity Description
(Ex: 1. Complete the National DPP Organizational Capacity Assessment.)
	Person(s) or Key Collaborator(s) Responsible
(Ex: Jane Smith/Director of SMRC programs)
	How You’ll Measure Progress
(progress reports; referral tracking, or data tracking, collection, and analysis) 
	Start to End Date
[Ex: 6/30/25-6/29/26]  

	1. [Insert activity description here]
	
	
	

	2. [Insert activity description here]
	
	
	

	3. [Insert activity description here]
	
	
	

	4. [Insert activity description here]
	
	
	

	5. [Insert activity description here]
	
	
	

	Objective 5.4: [insert objective description here]

	Activity Description
(Ex: 1. Complete the National DPP Organizational Capacity Assessment.)
	Person(s) or Key Collaborator(s) Responsible
(Ex: Jane Smith/Director of SMRC programs)
	How You’ll Measure Progress
(progress reports; referral tracking, or data tracking, collection, and analysis) 
	Start to End Date
[Ex: 6/30/25-6/29/26]  

	1. [Insert activity description here]
	
	
	

	2. [Insert activity description here]
	
	
	

	3. [Insert activity description here]
	
	
	

	4. [Insert activity description here]
	
	
	

	5. [Insert activity description here]
	
	
	

	Objective 5.5: [insert objective description here]

	Activity Description
(Ex: 1. Complete the National DPP Organizational Capacity Assessment.)
	Person(s) or Key Collaborator(s) Responsible
(Ex: Jane Smith/Director of SMRC programs)
	How You’ll Measure Progress
(progress reports; referral tracking, or data tracking, collection, and analysis) 
	Start to End Date
[Ex: 6/30/25-6/29/26]  

	1. [Insert activity description here]
	
	
	

	2. [Insert activity description here]
	
	
	

	3. [Insert activity description here]
	
	
	

	4. [Insert activity description here]
	
	
	

	5. [Insert activity description here]
	
	
	



